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BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
TRUSTEES' REPORT
For the year ended 31 March 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity (~ul~ick~ has t~iE working naEne~~of ̀CaLizens ,Advice Birrr~ingham (CAB)') was_foxrned as a company limited by
. .. guarantee 'on ,3`a D~ce'riiber. .1987. (C:ompany. Nurnber.: 02202427). The, full, name q~t the cl~axity. is„Birrr~ngham Citizens ,

Advice Ba~eau 9ervice'Limited and was .registered with the Charity.Gommission on 15`" December 1987 (Charity Number:,
' 519639). It is governed by its Memorandum and Articles of Association.

Recruitment and appointment of trustees ,. , , , . ~ ,. ,. , ~

The Charity is governed through a Trustee Board.. Trustees who, have_~►e~d office during the year.are listed on page 3. The.
Articles ~of Association provide for a minimum of six and a maximum of twelve Trustees.

Trustees are elected to the Board. for ,a three-year period and are appointed by a resolution of its members at an AGM. The
Board'has powers tb. co-opt members who shall retire at the following,AGM and may,offer themselves for re-election.

Citiaens. Advice. appoints .a representative who attends the Board as anon-voting member. There are two non-voting
members appointed by Birmingham City Council. , . .

The Trustee Board has two working :committees, .the Finance and General Purposes Comrnit~ee with responsibility for
financial management and premises and the Human Resources Committee with responsibility for personnel matters, including
the setting and monitoring of pay &remuneration of personnel and key management against industry benchmarks, as well as

. Health aid Safety. -The Board implements its decisions through an executive management committee~fhat consists of a Chief
Executive, wHo attends Hoard Meetings, and three operational Managers, each with an individual area.of responsibility, along
with the IT and Finance officers.

The Qrganisation is co-ordinated from its office on Corporation Street, Birmingham.

Trustee induction and training . ~ ~,

1~1ew taustees are. briefed on ,their legal obligations under charity and company law, the content of the, Memorandum and
Articles of Association, the committee and decision-making processes, the business plan and recent financial performance of
the charity. Thay.. also meet key -employees and: otYter trustees. Trustees, are encouraged to attend appropriate external training
events where these will facilitate the understanding of their role.

Related parties
. ~

Citizens Advice BirrningHam (CAB) is a member of The National Association of Citizens Advice Bureaux (Citizens Advice),
the national charity (Charity Number: 279057) which sits out a framework for standards of adyice.~and case management and
supports-local offices with an information system, training and other services.

A representative of Citizens Advice attends some meetings in an advisory, control and regulatory capacity. During the
2017/18 financial year payments .were made to• Citizens Advice to the value of £16,138 (2016117: £15,335) in respect of
subscriptions, accountancy support,.trainng services, stationery and sundries. Receipts from ,Citizens Advice for contracts
and grant funding totalled £495,172 (2016/17: £456,120). ~ ,

Trustee N Warner is~.an employee•of Gateley ~,LP. ~Duririg the 2017/18 financial year no payment was made to Gateley LLP
(2016/17: £1,200 in respect of legal advice).

Counoillors Gareth Moore and ~f~toria Quinn are appointed by Birmingham City Council. During t$e 2017/18 financial year
payments we're made to~ Birrr►ingham City Council of £125,292 (2016/17: £104,107) in respect of 'premises rentals, council
taxes and business rates. ,Receipts_ from .Birmingham. pity Council for contracts and grant fw~ding in the year totalled

. £473,636 (2016/17: £425,135), An. amount. of £50,000 is owed at the year end (2016/17: £50;000) to BCC' with regard to the
LEAS contract.
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~. BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
TRUSTEES' REPORT
For the year ended 31 March 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Key risks and uncertainties

Senior managers and trustees undertake an armual review of business risks for Citizens Advice Birmingham, taking -care to
record all'signifiaant risks.in.a.risk register This is monitored throughout the year to ensure there has not been any major
change fio the individual risks. Considera#ion 3s given to the steps the organisation needs..to take to mitigate the risk by setting
down actions that can ~b'e taken to reduce the likelihood and/or the impact. of a risk taking place.

The: principal risk identified,by.this process as the uncertainty of future. funding for Citizens Advice Birmingham. Trustees
continue to look for ne~v funding streams- and opportunities to collaborate with others to develop new projects. Citizens
Advice .Birmingham carries sufficient reserves . to meet the obligations of the organisation should 'no: future funding be
secured, and takes steps to actively manage creditors to ensure there is a healthy cash flow in the bank.

Other key risks are associated with the loss of or inability to successfully recruit to key roles within the workforce. To
mitigate this risk the organisation undertakes succession planning by ensuring that skills are shared and roles .are developed in
the team to cover key posts when necessary. Training and further development is offered where this can help develop the
necessary skills.

Trustees

The trustees who have served during the year can be seen on page 3.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

OBJECTIVES AND ACTIVITIES

Citizens Advice Birmingham (CAB) has twin aims:

• Provisran of information, advice and advocacy to the people of Birmingham; and
• Influence the development of social policy to tackle injustice, reduce poverty and social exclusion.

This free, confidential and impartial advice service is•provided to the standards set by national-Citizens Advice so that clients
can understand' their• rigtrts and responsibilities and thus enable them to make informed choices about important aspects of
their lives

Policies

The policy that has :been adopted to achieve the above objective is to follow the guidelines set down by~the national Citizens
Advice and includes the operation of offices and outreach services within the geographical area.

The trustees achieve their aims by:-

a) Obtaining a local diversity of volunteers and training them;
b) Sustaining and assisting charitable services by providing teams of managerial, administrative and specialist staff;
.c) .Raising incori'ie by negotiating funding agreements with various bodies, and obtaining donations and income from

other sources;
d) Incurring .expenditure; acquiring assets, entering into leases and other transactions such that the service can operate to

a high standard in an efficient manner; and
e) Controlling financial.operations on a year-by-year,basis by the appropriate use of a Business Development Plan and an

Annual Budget.

The. charity also .operates Health &Safety and Equal Opportunities polities for the benefit of all coming into contact with the
organisation.
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BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
TRUSTEES' REPORT
For the year ended 31 March 2018

HOW OUR ACTIVITIES DELIVER PUBLIC BENEFIT: a

During the year; Citizens Advice .Birmingham (CAB} provided advice..to. clients across Birmingham from locations
including:-

• The local office located in the city centre;
• Various Health Units within primary and secondary care locations across Birmingham;
• Hospitals across Birmingham; and
• County Court Welfare Office.

Citisens Advice Birmingham provides information and advice on a wide range of issues to those living or working in the
Bnmingham area. We provide public benefit through~our services which are free; confidential, independent, and impartial to
anyone using there. Below we set out in more detail how we have provided these services over the last year.-

The Board of Trustees have had due regard to the Charity Commission guidance on public benefit and have complied with
the duty in section 4 of the Charities Act 2011.

ACHIEVEMENTS AND PERFORMANCE

During the .year 2017/18, Citizens Advice Birmingharp delivered high quality, targeted free advice to 23,802 clients compared
with:20,565 clients seen in 2016/17 — an increase of over 3,200 clients helped. This small increase is largely attributed to new
ways of working including our running a drop-in.service in Saltley and our larger Macmillan team which provides services in
Birmingham and Solihu}1 now. Paid staff and volunteers helped over 12,300 people with 18,500 enquiries -with a wide variety
of issues via our Open Door drop-in service at our city.. centre offices and via our Telephone Advice Line. However, in October
20I 7 weclosed our drop-in service at the city centre offices as a first point of contact in order to place more resources into our
Telephone Advice Line service. We continue to deal with emergency clients every day and clients who are vulnerable are also
still given face-to-face support. But we have been trying to increase our capacity to"provide more services by telephone and have
focused on bui:ding this. service by specifically recruiting volunteers to expand our Telephone Advice Line. We intend to
continue to develop. our phone and digital services further in the new financial year: Our Deaf advice service has continued to
develop and was well used by clients over the year.

P̀his year we have also extended and consolidated our work at a number of outreach locations. -This ensures we are providing
services- in the community which are often easiet~ for clients to access or feel more at ease in using. CAB staff teams have
provided advice to clients from a range of outlets including:-

•~ Our Wellbeing team based in GP practices and health clinics provides generalist advice on a range of topics to
patients referred by their practice;

• Our Mental Health team provide benefits and debt advice to clients in community based mental health outlets;
• _ Our Macmillan team have provided support to people with cancer and their families at 14 different bases across

Birmingham and Solihull;
• Our County Court Welfare Office provide a duty scheme to 'anyone who is attending court for an eviction or

repossession order; and
Our. Debt team see clients in libraries and Job Centres across the city as well as a presence at the magistrates' court.
They also attend HMP Bvmingham to assist prisoners with debt matters.

Citizens Advice Bumingham's.work resulted in income gains for our clients of £9,463,661 in 2017/18. Debts of £2,156,979
- were written off and a further £1,636,154 of debt repaxments was rescheduled during the year: Overall, our debt team helped
people with debts totalling £12,703,596.

Citizens Advice Birmingham regularly seeks feedbacl~ on our performance from clients. Among those who have responded
there is a.high level of satisfaction with well over. 90°/p stating they are satisfied or very satisfied with the service they
received: A similar percentage of clients said that they would use the service again and would recommend CAB to friends or
family.Clients who used our debt service were either happy (21 %) or very happy (79%) with the outcome of their case, and
94% were very happy with the service they received from us. Among those clients who accessed our services via our mental
health team, 81 %said they felt less worried about their finances following our advice and 84% said the advice had helped to
reduce their stress and anxiety. Re§ponses from clients who were supported by our Macmillan team told us that 94% of clients
were better able.to.heat their home following our assistance and 95%were now able to afford a more nutritious diet. Overall,
of the Macmillan team's clients, 94% felt less worried about their finances.

~1~



.- BIRMINGHAM CITIZENS 1~DVICE BUREAU SERVICE LIMITED
TRUSTEES' REPORT
For the year ended 31 March 2018

ACHIEVEMENTS AND PERFORMANCE (continued)

The above could not have been-achi~ved withouttt~e hard work and dedication of staff and volunteers. The Tnistee Board and
Senior Management Team recognise the tremendous contribution made by the charity's volunteers without which the service
could not operate. The rigorous trainir►g~reyui~-ed,to achieve the standards set by the service means not all potential volunteers
complete the course,but thase~thatdo r~vork at all levels of the organisation.from reception,_through generalist advice and advice

• session supervision to tribunal work: VVe have had 40~regularly active volunteers abler the year, who between them contribute 480
hoit~s per .week equating to l3 FTE:staff. We have.had.a number of our .longer. serving volunteers retire from our service over the '
last year. Trustees are especially grateful for the years ~of service provided bye these individuals and we thank them for their
commitment and hard work.

.. 'Over -the last year. pare have continued to. develop our.partnership working with other agencies.and in two instances we have forged' . .
good working alliances with Bnmir;gham City :Council.. As part of our Legal Entitlement Advice. Services contract with .
Birmingham City Council, Cirizens Advice Birmingham has taken over the former Saltley Neighbourhood Office and is now
running this as an advice centre. The service is staffed by CAB and city council staff and has proved very successful providing a
face, to face local ;service to'people in that area. of the city. Citizens Advice Birmingham has- also hosted two neighbourhood• .,
advice officers from Burningham City Council in the CAB.city centre office. This again has been beneficial for clients as it has
enabled CAB.sEaffto. have easier access to council information for elients,.thus avoiding lengthy phone calls.

.Citizens Advice Birmingham's debt team has been working clgsely with Birmingham City Council's Co~r►cil Tax Team over the.
last few months. Together we have been trying. to ensure clients have early access to information and advice regarding their _ ,.
council tax liabilities. The intention is to help clients avoid building up council.tax.arreaxs that in the past have resulted in court ..
action for recovery.

In summary, whilst the. operating environrment continues to get more difficult, Citizens Advice.Bumingharn has tried to ensure... ' '
our services continue. to reach as many people as possible who need our help. We Nava done this by providing more outreach.
services, eoilabocating witYt partner agencies where this benefits our clients and by expanding our telephone offer so that people..
who have difficr~lty attending our office have access to the advice they need when they need it.

REVIEW OF FINANCIAL POSITION

During the. 20 L7/18 financial year 'CAB delivered 'a financial surplus of £6,505 (2016/17: deficit £71,217): This surplus arose
primarily from the reduction in premises costs, due to reduced service. charges.. Income'.increased by 7.5°~ato £1,803,28$ _w
corimpa~red to £1,678,029'in 2aT6/1.7; whiTe.over the:sarrie ~aeriod expenditure increased by 2.7% to £1,796;783 from £1,749,246.
in 2016/17, due to more staff employed to fulfil extra work commitments.

Expenc~ittu~e on fixed assets capita~ised~during the ~year,amounted to £NIL. (201b/17:.£NILj, in congruence with our capitalisation
policy.•Fi~ced~assets are used for charitable purposes and enable staff and volunteers to provide an optimum service to the public.

There is an'erid of year restricted- fund balance of.£.11,989'.(2016/17: £32,694). This is accounted for by £8,130 left for the BCC
Mental Health project, which is expected to be.fully spent by March 2019 and the rest for The Henry.Smith Charity Volunteers.
. project, expected to be fully spent by September 2019 when the project is due to finish.

Restrictions and Investment Powers
The Memorandum ofi Association authorises the charity to receive income by way of grants, donations, gifts and legacies
provided that it does° not undertake any permanent trading activities in raising funds for its primary• objectives. The
Memorandum .of Association authorises investment of surplus monies not immediately required, subject. only. to conditions. .
and consents imposed by law.

Reserves Policy . .
The Trustee ~Board~reviews and updates its reserves .policy annually to censure its compliance.with Charity ~omnnission best.. ... . . ,.
practice: This requires.res~rves:to.be available to coyer future contingencies and liabilities.. The •Reserves Policy requires at . .

• least three months expenditure to be held as free; unrestricted funds, equating to approximately £948,041.at budgeted 2018/19
ezperiditure, levels:. The actual free, unrestricted reserve~at 31 March 2018 was £4 ,622 (2017: £610,891) after designating ,
reserves of £880;929 (2017: £288,450). the TrustEes have decided to .increase .the number of designated reserves funds this
year to reflect the intended nature of expenditure planned for unrestricted. funds (see note 20). Restricted reserves at the end
of the year amount to £11,989 (2017: £32,694). , . . . .
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BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED ~_
TRUSTEES' REPORT
For the year ended 31 March 2018

Going Concern
Tie Charity reported a cash outflow of £32;143 for the year despite the surplus due to higher debtor amounts at year-end and

• ~ expects to make a similar. outflow in 2018/19 also. After making further appropriate enquiries, the trustees have a reasonable
expectation that the company has adequate resources to continue in operational:existence for the twelve months from the date
of signing this report. For this reason,. they: continue to adopt the going concern' basis in preparing the financial .statements.

Political Donations
No donations of -monies :or donated goods~were'made to any political parties or political 'campaigns in the .year (2016/17: -
£NIL).

FUTURE PLANS

A big priority over the next~year will be:the relocation of Citizens Advice ~Bumingham's main offices. As the.current lease on
CA:B's city' centre premises ends in 2019, trustees and senior managers- have started the work of looking for future
accommodation. Options for what will be needed are going to be dependent upon what service~.Citizens Advice Birmingham will
deliver in fiiture. The further increase: of the telephone and digital offer which is planned for the .forthcoming year and less face-
to=face service in the city ~eentre is likel}~ to mean. we need less office space than we currently,utilise. Trustees regard the
requirement to seek new premises as an opportunity to reduce the organisation's overheads and to seek to become a more
financially sustainable organisation in the medium to long term. :.

Trustees. will continue to maintain firm controls on expenditure and seek to. on13~.~ro~ide services in future that, as far as possible,
. are -fully .funded. Demand for advice continues to outstrip the funded levels of service and the senior management team
continuously revieru how to provide rnorE from within existing resources. The intention to seek to help more people via the
telepha~e or online will extend the organisation's reach and capacity to help as many people as possible.

OVe will also contuiue to work with other local Citizens Advice in the West,•Midlands region and to seek,out cspportunities to
collaborate on projects where possible.

Funding continues to be short term and:uncextain,.which makes longer. term planciing_difficult. However, the Trustee Board has::
recognised this and Citizens~Advice Birtningha~ has begun to diversify its search for other funding opportunities and is already
working with other.local Gitizsns Advice and other parhiers to consider cost-sharix►g options where .feasible.

The.prioritie5 laid out'below cover a wide range of challenges in the next year and' beyond:-

• Continue to seek new funding opportunities and to manage our costs;
. ~ ~ • ~ Continuowsly review IT needs and identify how digital solutions cai~ support services to clients;'

• • Further' develop .the telephone and digital . offer' to ensure' we reach as ~ many clients as possible with our limited
resources;

• Raise the. profile of Citizens Advice Bnmingham with clients, funders'and third parties;
• ~ Actively seek future office accommodation that will meet our requirerrients'for future 'service delivery;
• . ~ . Continue to develop new ways of working including homewarking;'ca-location witii`parMers and further outreach';

Renew our commitment to research •and campaigns activity to ensure we make use of the rich data we collect;
• Explore .collaborative- working. with. other local Citizens t~dvice' parti~t11ar1y in ~ttie West Midlands region and ins

other Core Cities, and with other third sector agencies; and
• Utilise reserves in line with policy.

-8-



BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
TRUSTEES' REPORT
For the year ended 31 March 2018

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are r.~sponsible for preparing the Annual Report and the financial statements in .accordance with applicable law
and regulations..

Company and .charity law requires the trustees .to prepare financial statements for each financial year. Under that law, the
direotars have Elected .to ~ :prepare the .financial statements in accordance with United Kingdom Generally Accepted
Accounting' Practice (United Kingdom Accounting Standards and applicable la~v). The financial statements are required by
law to give a true and fair view of the state of affairs.ofthe company and of the surplus ar deficit of the charitable company'
for that period: In preparing those financial statements, the trustees are required to:

a. . select suitable accounting policies and then apply them consistently;

'b.. make judgements and estimates that are reasonable and prudent; and

~• c. prepare the financial statements, on the going concern basis unless ~it is inappropriate to presume that the ,~
charitable company will continue ir1 business.

. , . ~ . The,trustees are responsible:for keeping prop~r.accounting records, which disclose with reasonable accuracy at any time the
financial positioM of the charitable company. and to enable them to ensure that the. financial statements comply with the
requirements of the. Companies Act 2006. They are:also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities:

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS-

The .directors who were in office on -the date of approval of these financial statements have confirmed, as far as they are
aware, that there is.no relevant audit inforination.of which the auditors are unaware. Each of the directors have confirmed that
they have taken all the steps that they ougl~►t to have takem as directors in order to rriake themselves aware of any relevant audit
information and to establish that it has been communicated to the auditor.

This re}~ort has..been p~epared.in.accordanee:~vith the Statement of Recommended Practice: Accounting end Reporting by ~ • ~
Charities, preparing~the accounts in aoGordance with the Financial Reporting Standard applicably in fhe United Kingdom and ~ ' '
Republic of Ireland (FRS102) and the Charities Act 2011.

Auditors

Nfoore Stephens LLP have- conducted the audit again this year and have indicated their willingness to continue in office for-
the ensuing year. ,. , , . .

The Trustees' report was approved by the board, authorised for issue on, l l July X018, and signed on its behalf by,

N Warner ~ ~ ~ '
Chair
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BIRMI-NGHAM CITIZEN S ADVICE BUREAi1 SERVICE LIMITED
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BIRMINGHAM CITIZENS
ADVICE BUREAU SERVICE LIMITED

Independent Auditor's Report to the Members of Birmingham Citizens Advice Bureau Service Limited

Opinion

We have audited the financial statements .of Birmingham Citizens Advice Bureau Service Limited (the ̀ charitable company')
fdr: the .year ended.3.1 'March 2018 'which comprise Statement of Financial Activities, Balance Sheet and.the Cash Flow ..:
Statement and notes• to the ~financiaa statements; including a summary of significant accounting policies. The financial
reporfing framework that has been applied-.in their preparation is applicable law .and United Kingdom Accounting Standards, . .
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" (United Kingdom ,
Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair s~.iew of the state.of the charitable company's affairs as at 31 March 2018 and of its incoming
resources and~application of resources, including its income and expenditure, for the year then ended;

• have;been properly pre}~ared in'accnrdance Vvith United Kingdom Generally Accepted Accounting Practice; and

• ~ have been prepared in :aceardanc~ with the requirements of the Companies Act 2006 and the Charities Act 20l 1

Basis for opinion

We conducted our audit in~aecordance with.Interhational Standards on Auditing (UK) (ISAs (UK)) and applicable taw. Our
responsibilities under those standards are further described in the Auditoz's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit ,of the financia} statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our ethical responsibilities 'in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern

We have nottiirig to report ire respect of the fallowing matters in which the ISAs (UK) require us to report to you where:

• the trustees' use of the going concern 'basis of accounting in the preparation of the financial statements is not
appropriate, or

• the trustees have nod. disclosed i~' .the £inan~ial statements any identified material uncertainties that may cast
significant doubt about the charitable eornpany's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees .are responsible for the other information. ~-The other information comprises the information included in the
annual ~ report, other thorn the financial staterr►ents .and our auditor's report thereon. Our opinion on the financial statements
does not cov2r the other information and; except 20 the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

in connection with our audit of the financial statements,. our responsibility is to read the other information and, in doing so,
consider whether the other information- is materially inconsistent with the financial statements or our knowledge obtained in
the audit ~or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
rr►isstatement of the . other ~ information, . If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

~[I~



BIRMINGHAM CITIZENS :ADVICE BUI~AiT SERVICE L-' IMITED
INDEPENDENT AUDITOR'S REPORT 'TO THE MEMBERS ;OF BIl2MIL~iGHA11~L CITIZENS.

- ADVICE BUREAU SERVICE LIMITED (continued)

Opinions on other matters prescribed by the Companies Act 2006 -

in our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees' 12eport for.the financial year:for which the financial statements are prepared is

consistent with the financial statements; and

• the Trustees' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

. . In the light of the knowledge and understanding of the' charitable company; and. its enyiropment obtained in the course of the

audit, we have not identified material misstatements in Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 2011

requires us to report to you if, in our opinion:

• adequate and sufficient accounting records 'have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees' remuneration specified by law are not mace; or~ .

• we ha~+e not received all the information and explanations we require.for our audit; or

• the trustees were not entitled to prepare. fihe.finarrcial statements in.accordance with the small companies regime and

take advantage of the small corr►panies exemption in preparing the Trustees'~Report.

Responsibilities of trustees

As explained mare fuljy in the trustees'.responsibilities. statement set out on page 9, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, - and for such internal control
as the •trustees determine is: necessar~r :ta enable - the. 'preparation of financial statements, that are free from material
misstatement, whether due fo fraud or error.

In preparingthe fnancial statements, the t►~stees are responsible for assessing the charitable company's ability to continue as
a going concern, disclosing, as applicableY matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so. '

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable: assurance.about.whether the financial statements as a•whole are fret from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance; but~is not a guarantee .that an audit conducted in accordance with ISAs(UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in~ the aggregate, they could reasonably be expected to influence the economic decisions .of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on,the Financial Reporting
Councils website.at: www_frc.org.uk/auditorsresponsibilities. This description forms part of oux auditor's report.

- 11-



BIRMINGHAM- ~ITIZ~NS ~~DVICE BUREAU SERVICE LIMITED
IN~EPEI~DENT:AUD~TOR'S. REPDX2T _T,O THE MEMBERS OF BIRMINGHAM CITIZENS
ADVICE BUREAU SERVICE LIMITED (continued)

Use of our report

This report is made solely to ttie Charitable company's• members, as •a body, in accordance v~!ith Chapter 3 of Part 16 of the
Companies Act~2006 and to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of the Charities Act 2011

:. and regulations made cinder section 154 of that Act. Our audit work tTas been undertaken sa that we• might state to the
charitable company's metribers -and the charity's trustees those matters we are required to state to ttzem in an. auditor's report

. . and: for no, other purpose..To. the fuYlest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company, the charitable.coinpany'.s members as a body, and its trustees as a body; fbr our audit work, for
this report, or for the opu►ions we have formed.

o S ~ 

, . . .. . . , 

, . ,rM a~ ~~ ~
Nicholas Simkins, Senior Statutory Auditor
For and on behalf of Moore Stephens LLP, Statutory Auditor
.Moore Stephens LLP: is eligible io` act as an auditor in terms of section 1212 of the Companies Act 2006
35 Calthorpe Road " ' ~ '
Edgbaston
Birmingham
B151TS

Date: l~ July 2018

-12-



~I1zMIl~T~=HAM ~~ITI~ENS~ ~4DVICE BUREAU SERVICE LIMITF,D
STATEMENT OF FINANCIAL ACTIVITIES ~ ~ - ~ ~:
(Including income and expenditure account)
For the year ended 31 March 2018

y . :Unrestricted . ~ Restricted' Total ~ Unrestricted ~ Restricted Total
Note ~ Funds Funds 2018 Fund's Funds 2017

Income from': ' ~~ '
Donations ancT'legacies 2 .. . 3,866 ' 61 3,2'7 5,541 ~ ~ 2,448 7,989

~ ~ Charitable activities ~ 3 ~ ~ 997,577: ~ 795,234 1;7928'1L ' 465;674 " 1;'196,431 1,662,105'
Activities for generating funds 4 5,707 ~ - '5;707 7,240 - 7,240
Investments 5 843 ~ - 843 695 - 695

. . : 'Total income "1,b07,~93 ~ 795,295 ~ 1;803,288 479, l50 1,198,879 1,678,029

Expenditure on:
Raising funds:: 6 100 - 100 - -
Charitable activities ~ 7,8 ~ 989,127 807,556 1,796,683 482,580 1,266,666 1,749,246

_ .. Total expenditure 989,22'7 807,556 1,796,73 482,580 1,266,666 1,749,246

Net income/(expenditure)
before transfer 18,766 (12,261) 6,505 (3,430) (67,787) (71,217)

.: Transfers between funds 8,444 (8,444) - (2,899) 2,899 -

- ~ ~' ;Net movement in funds 27,210 (20,705) 5,505 (6,329) (64,888) (71,217)

Reconciliation ~f funds:
Total funds brought
forward at,01 Apri12017 899,31 32,694 932,035 )05,670 97,582 1,003,252

Total funds carried
forward of 31 March 2018 " " 926,551 11,989 938,540 899,341 32,694 932,035

The statement of~fmancial activities includes.all gains and losses in the current and comparative year. All income and expenditure
derive from continuing activities.

The notes on pages 16 to 28 form part of these financial statements.
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BIRMIN~T~AM CITIZENS ADVICE BUREAU SERVICE LIMITED
BALANCE SHEET
As at 31 March 2018

2018 2017
Note £ £ £ . . . £

Fixed assets , ,
Tangible'a55ets 14 232,888 288,450

Current assets •..
Debtors ~ 15 195,459 112,429
Cash at bank and in hated :. 809,588 ~ 841,731 ..

1,005,047 954,160
Liabilities
Creditors: amounts falling due
within one year ~. 16 (219,395) (230,575)

Net current assets _ ;785.,652 723,585

Total assets less current liabilities ~ ~~ 1,018,540 ~ 1,012,035

Provisions for liabilities 19 (80,000) (80,000)

Total ~aet assets ~ 93~i,540 ~ 932,035

Funds of the charity

Unrestricted funds ~ 2U 926,551 ~ 899,341
Restricted. funds 21 : , 11,9$9 32,694

Total:charjty funds 22 ,938,540 932,035

.~ The financial statements.,have been .prepared in accordance with the provisions applicable to companies subject to the small
eompanies'~ regime~and in ~ecordance with the provisions of FRS 102 Section: lA —small entities.

The accounts wvere approved by the~Board, authorised for issue on 11`~'July 2018, and signed on its behalf by,

~
~

N Warner
Chair

The notes on pages 16 to 28 form part of these financial statements.
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:::BIRI~iTNGHAM CITIZENS ADVICE :BUREAU SERVICE LIMITED
CASH FLOW STATEMENT
For the year ended 31 March 2018

Note

Cash flows from operating activities:
Net cash provided by operating activities 25

Cash flows from investing activities:
Interest income - . 5

2018 2017
£ £

(32,986) 272,667

Rd~ F95

Net cash provided by investing activities

Increase / (decrease) in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period : . 26

The notes on pages 16 to 28 form part of these financial statements.

Xd~ f~y5

(32,143) "173,362

841,731 568,369

809,588 841,731
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BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

Charitable Company Information
,Birmingham.Citizens Advice Bureau Service Limited is a,private limited charitable company, limited by guarantee, by not having

share capital•incorporated and domiciled ia~ England &Wales. The registered office is Gazette Building, 168 Corporation Street,

Bnmingham, B4 6TF and the company registration number is: 02202427. ~ .

1 Accounting Policies

1.1 Basis of preparation

The, financial statements have. been. prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice applicable fo charities preparing their accounts in.accordance with the Financial Reporting Standard

applicable :in the IJK and Republic of Ireland (SRS. 10~) (effective 1 January 2015) - (Charities SORP (FRS 102)), the

Financial Reporting Standard applicable in the UK and Republic of Ireland.(FRS 102) ar~d ̀the Companies Act 2006.

Birmingham Citizens Advice Bureau Service Limited meets the definition of a public benefit entity under FRS 102. Assets

and liabilities are recognised at historical cast or transaction value unless otherwise stated in the relevant accounting policy.

The financial statements are prepared in Sterling and rounded to the nearest £ 1.

1.2 Fund accounting

. General funds are. unrestricted funds which are available .for use at the discretion of the trustees in furtherance of the general

objectives of the company and which have not been designated for other purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have

been raised by the company for particulair purposes. The posts of raising and administering such funds are charged against the

. . specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

1.3 Income

• All income is included in the statement of financial activities when the charity is entitled to the funds and the amount can be

.measured. with reasonable certainty. Income. is.deferred dnly when the charity has to fulfil conditions before becoming entitled to

it or where the donor has specified that the income is to be expended in a future period.

Voluntary income is received by way of grants; donations and gifts, including gift aid income where applicable, and is included in

full• ~in the statement of financial activities. when ':receivable. Income from grants, where related to performance and specific

deliverables, are accounted for when it is probable that the income will be received and the amount can be measured reliably

and is not deferred.

Donated services and facilities are included at the value to the charity where this can be quantified and is material. The value of

services provided by volunteers has not been included in these accounts.

1.4 Interest receivable

Interest on finds held on deposit is~included when receivable and the amount can be measured reliably by the company; this

is normally upon notification of the interest paid or payable by the Bank.
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BI~tM~I~T~H~M CITIZ~~T~ ~~DVICE BUREAU SERVICE LIMNED
NOTES TO THE FINANCIAL STATEMENTS .

For the year ended 31 March 2018

1 Accounting Policies (continued)

1.5 Resources expended

Expenditure is.rec~.sed on~ an,accru~l.basis as a'liability is incurred. Expenditure includes any VAT which cannot be fully

recovered, and is reported~as part of the expendrturE to which it relates. ~Bxp~nditure on raising funds; comprise the costs'

associated with attracting voluntary income.

Charitable expenditure comprises. those costs incurred by the charity in the delivery of its activities and services for its

benefciaries:~-The~primary fiincti~nal activity of the charity is the giving of free and confidential advice to the public. It includes

both costs that. can he allocated directly.to this .activity and those costs of an indirect nature necessary to support theme.

Support costs.include.all those. ouerhea,d costs of office' and bureau accommodation, utility services, and other services and costs,

which are in support of the aEtrvity: They also imclude those costs not associated with the other two headings and includes costs of

meeting the. constitutional and st9tutory requirements of the charity, the audit fees and costs linked to the strategic management of

the charity. They~have been alFocated to activity cost categories on abasis-consistent with the use of,fesources, e.g. staff costs by

time spent and other costs by estimated usage.

1.6 Operating leases

.,The charity, .classifies the lease of.property and printing and telecommunications equipment as operating leases; the title to

tl~e property and~equipment remains with the lessor acid the equipment Fs replaced every six years whilst the economic life of

•such ~~qu pment is normally teri years.. Rental charges are charged on a straight line basis over the term of the lease.

1.7 Taxation

The .charitable 'company, being.' a registered 'charity with minimal trading income; has been-granted exemption from tax .under'

Se~ion 505 of the Income and Corporation Taxes Act 1988. No provision fog taxation has therefore .been made in these

accounts.

1.8 Tangible fixed assets and depreciation

All assets costing more than £5,000' are. capitalised. ; . .. , .

Tangible Feed assets other than -freehold tand:are~ stated.at cost less depreciation and any accumulated .impairment losses.

Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, as follows:

.Freehold property ~ 2% on the straight-line method-commenc~g year after acquisition

Leasehold improvements over the length of the lease _

,Fixtw'~s, fittings and furniture 15% on the straight line method

Office & IT equipment 20% on the straight line method

1.9 Debtors

Trade- and other debtors are recognised at the settlement amount due .after any trade discount offered. Prepayments are

valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank anc~:in hand includes cash and short term highly liquid investments with a short maturity of three months or less

from the date of acquisition or opening of the deposit or similar account.

1.11 Creditors and provisions

Creditors and provisions are recognised ~wher~. the charity has a present obligation resulting from a past event that will

probably result in the ~transfer~ of funds ~to a ~ ti~ird party and the amount due to settle the obligation can be measured or

estimated: reliably, Creditors and. prcivi~sions are normally recognised at their settlement amount after allowing for any trade

discounts due.
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BIRM~I~T~H~M ~CTT~IZENS' ADVICE BUREAU SERVICE LIMITED
NOTES TO THE FINANCIAL- STATEMENTS
For the year ended 31 March 2018

1 Accounting Policies (continued)

1.12 Pensions and retirement benefits

The.charit~ operates a defined eon~ribution scherrTe. The arriount charged to•the statement o#'~fir~ancial'ac~ivities in respect of
pension cflsts and other ~ post ratirerrient benefits• is' the contributions payable in .,the yea~.:Differences between contributions .
:payable in the year and contributions actually paid are shown as either accruals or prepayir~ents in the balance sheet.

1.13 Financial instruments

The charity .onty enters rnto .basic financial instruments transactions that resulfi in Ehe recogni~ron of financial assets .and
liabilities like trade and other accounts ~eceivable and. payable, loans from banks and other third parties and loans to related
parties. ,, ~ ~ ,.

Debt instruments (other :than those wholl}~ repayable or receivable within oite year), •including loans .and .other accounts
receivable and payabl~;~ are initially rrieasured. at present value of the future- cash .flows and. subsequently at amortised cost -~
using the effectiveinterest method.

Financial as5ets~ and liabilities ire offset and the yet amount reported ~in the Balance Sheet when there is an enforceable right
to set< off the recognised amounts and there is an iritei~fic~n to settle on a net basis or to realise the asset and settle the liability
simultaneously. ~ ..

1.14 ~ Judgements in apptying accounting policies and key sources of estimation uncertainty -

In preparing the Financial Statements; mar►agement ~s required to male estimates and assumptions which affect reported
income,• expenses; assets; liabilitizs and disclU~ure •of contingent assets and liabilities. Use of available information and
application of judgemen~C are inherent ~in the formation of estimates; together with expectations of future events that are
believed to be reasonable under the.circumstances. Actual results in the future coutd'differ. from su~lr estimates. .

Freehold property -The: tr~ste~s estimate that the b~~ilding value has not materially changed from the formal estimation
performed on 01/07/2015. ~

. . Ttie directors, consider.:that~.there~ are-'no'~signifieant -areas of key Judgement or estimation uncertainty other than those.'
identified in the accounting policies above.

2 Donations and legacies
~ . Unrestricted Restricted T~t~l Total

Funds Funds 2018 2017
£ £ £ £ ,. ,

Donations and gifts 3,866 61 3,927 7,989
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BIRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
. NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2018

3 Income from charitable activities

Grants and contract income receivable Unrestricted Restricted Total Total
. _ . for charitable.~ctivity - adviee and Euads funds 20l ~ 2017

k information £ ~ ^£ - £ ~ £

General Advice:
. . Birmingham CC LEAS 398,706 : - 399,706 351,206
Birmingham CCGs - 302,328 302,328 393,078
~The.Heru~ Smith Charity - 45,000 45,000 37,500
BSL ~ - 8,662 ~ ~ 8,662 23,180
Warm Zones - - - 240
Other grants ~ 4,000 3,000 7,000

403,706 358,990 ~ 762,696 805,204

Debt Advice:
.Money Advice Service: Face-to-Face Debt Advice 485,426 - 485,426 431,940
Severn Trent Trust Fund (STTF) - 62,193 62,193 ~ 62,120
Community Law Partnership (CLP) 107,362 - 107,362 114,228
Other grants 1,083 - 1,083 -

593,871 62,193 656,064 608,288

Benefit Advice:
Bnmingham~C~ (Mental'Health &Palliative Care) - 73;930 23,930 73,930
Macmillan-Cancer Support ~ ~ - 301T,i21 300,121 133,483

_ 374,051 ~ 374,051. 207,413

Partnership &Development:
Barrow Cadbury (GBAS) * - - . -;. .. 41,200

41,200

Total income from charitable activities 997,577 795,234 1,792,811 1,662,105

* GBAS -Gateway to Birmingham Advice Services '
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~IRIVIINGHAM CITIZENS ADVICE BUREAU. SERVICE LILVIITED
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

4 Activities for generating funds

Room hire
Solar. panels & cashback scheme

5 Investments

Interest received

6 Expenditure on raising funds

Unrestricted Restricted Total Total
.Funds' Winds ?018 2017
£ : . £ £ £

4,163 - 4,163 5,472
1,544 - 1,544 1,768

: 5,707 - 5,707 7,240

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £

843 - 843 695

. Fundraising events . .

7 Expenditure on charitable activities by fund

General Advfice
Debt Advice
Benefits Advice
Partnership &Development

Unrestricted Restricted Total Total
Fund§ Funds 2018 2017

.£. ,: £ £ £

100 - 100 -

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £

440,785 341,292 782,077 849,430
548,342 76,333 624,675 603,596

- 389,931 389,931 240,478
-. . ; - - 55,742

989,127 807,556 1,796,683 1,749,246
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BI~M~NGHAI~ CITIZENS ADVICE Bi1IZEAti SERVICE. LIMNED ~ .
NOTES TO THE FINANCIAL STATEMENTS , .
For the year ended 31 March 2018

8 Analysis of expenditure on charitable activities

Basis of General Debt Benefits Partnership& Total Total
Allocation Advice Advice Advice Development 2018 2017

£ £ £ £ £ £
Direct costs:
Salaries~and wages Direct 399,423 421,059 268,796 - 1,089,278 1,039,761 - .
Staff and volunteers Direct 9,330 183 ~ , 3,263 - 12,776 13,927
Office costs Direct 6,572 ~ 4,640 990 - 12,202 14,842
Other.~bsts Direct 164,977 ~ - 606 - 165,583 149,042

' :. . 580,302 ~ . 425,882 273,655 - 1,279,839 1,217,572

Support costs:
Salaries wages Staff/Hrs 46,095 45,512. 25,537 - 117,144 124,349
Staff and volunteers Staff/Hrs 2,567 ~ 2,539 1,560 - 6,666 18,352
Office casts Staff/Hrs 67,909 67,141 39,470 - 174,520 155,612
Premises costs Staff/Hrs ~ 71,362 70,307 40,098 - 181,767 218,585
Governance costs Staff/Hrs 9,002 8,527 5,926 - 23,455 13,394
Other costs Staff/Hrs 4,840 4,767 ~ 3,685 - 13,292 1,382

201,775 198,793 116,276 - 516,844 531,674

Total expenditure on
charitable activities 782,077 624,675 389,931 - 1,796,683 1,749,246

9 Net incoming resources for the year 2018 2017
£ £

This is stated after charging

Operating leases -land and buildir~►gs. ~ 90,204 98,497
Operating leases -other 45,025 45,004
Auditor's remuneration:
- Audit 7,800 7,800
- Other financial services ~ - 1,787
Depreciation and Impanment Charges 55,562 55,562

10 Trustees

During the current or previous year no remuneration or benefits for services as a director/trustee have been paid or were
payable, directly or indirectly, out of the funds of the .charity to any trustee or to any person known to be connected with
them.

Reimbursement df travel and incidental expenses. to ̀ ths trustees came to £81 during the year, paid to one trustee, to 31 March
. . ~ .2018. Them was also no reimbursement of expenses in the year to 31 March 2017.

Trustees' indemnity insurance paid. by the charity during-the year totalled £52 (2016/17: £52) and expenses related to costs of
:Trustees' meetings including the AGM totalled £1,210 (2016/17: £848).

- 21-



$IRMINGHAM CITIZENS ADVICE BUREAU SERVICE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31-March 2018

11 Employees 2018. 2017 2018 ~ i017
FTE FTE Head Head

_. ~ Number Number ~ 'Count Count
Number of employees
The average number of employees,
analysed by function was:

Advice workers and support staff 40 40 46 - 47
Key management personnel 4 ~ 4 4 4

44 44 50 51

2018 - -2017
£

£

Employment costs

Wages and salaries ~ ' 1,072,818 1;0`41,030
Social security costs ~ 90,435 79,017
Other pension costs 43,170 ~ 44,063

1,206,423 1,164,110

;No employee received remuneration amounting to more than £60,000 in the period (2016/17: NIL)

The key manageme~tt~.person~el of the Charity. comprise the Chief Executive Officer and three operational managers.
The total errtployee bene~i"ts of the key management personnel of the Charity were £155,5 i7 (2016/17: £162,39Q).

I}iae to increased stability. and ro}1-forwards ~irr landing grants and con4racts in the year, no employees were made redundant
in theyear {2016✓17: Twd). ;The total cost of'the redundancy payments amounted to '£NIL (2016/17: £6,786). The policy of
the charity: is to recognise redundancy payments in full when they become due and charged to Support costs unless there is
propision for it in'the funds of the project within which the relevant employee worked.

12 Pensions

. There •is a defined contribution pension scheme .for employees. The basis for allocating the employer expense between activities
is basEd~ on the. salary cost of staff working on that activity. From July ~ 2014 and again in July 2017, the CAB automatically
enrolled eligible jobholders .into a qualifying s' cheme irr accordance with pensions legislation. The assets of the scheme are held
.separately from those. of the company:in~ an independently administered fund: ~ The fund is a Group Personal Pension Scheme with
Standard Life:. The 'pension cosh .charge for the year represents contributions payable by the charitable company to the fund and
amounted ~to £43;1:70 (2016/17: £44;063)..The cost of the pension is allocated to each individual project within which an

` employee tiVorks. At the year-end £6,473 was owed to the pension scheme (2016/17: £10,684)
. .

13 Volunteers -

Tne.Tnastee Board and Senior Management Team recognise the tremendous contribution made by 'the charity's volunteers'
without which the service could not operate: The rigorous training required to achieve the standards set by the service means not
all. potential , volunteers..coraaplete tk►e course butthose .that do work at all levels of the organisation from reception, through
generalist advice'and advice session supervision to ti-ibuna~ _work. We have had 40 regularly active volunteers over the year, who
between them corrtcibu~e,480 hours per week equating to 13 FTE staff. We have had a number of our longer serving volunteers
retirE from o~ service over the- last year. Trustees~are especially gateful for the years of service provided by these individuals
and we thank them for their commitment and hard work.
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BI~MINGHAIVI CITI~~N~ ADVICE BUREAU SERVICE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

14 Fixed Assets
, . .

Cost
.' At 31 March 2017

Disposals

At 31 S̀  <March 2018

Depreciation
At 1 April2017
Charge for the year
Disposals

At 31 March 2018

Net book value

Freehold Leasehold
Property, . ~ Improvements F.gi~ip~nnent Furniture Total

£ £ £ £ £

383;223 207,323 X54,484 12,534 657,564

383,223 ~ 207,323 ... , . 54,484 12,534 657,564

198,551 103,545 54,484 12,534 369,114
7,6fi5 47,897 - - 55,562

206,216.- 151,442 54,484 12,534 424,676

At 31 March 2018 l 77,07 55,881 - - 232,888

At 31 March 2017 - 184,672 103,778 - - 288,450

The premises were valued at ~ £200,000 on thebasis of current commercial value on 01.07.15 by Mr Keith Chew FRICS of
Lawrence and Wightman Chartered Surveyors which resulted in an impairment charge of £127,355 in 2014/15. The value of

, the land on.which the property. sits .is nod valued and depreciated separately and is included within Freehold Property. The
i s ' canying value off• freehold :property had.the impairment not occurred,. as• at 3L Marche 201$; would be £304,36 (2017:

. £3•T2,027).. The tnusteQs estimate that.the,building:walue.has not materially changed from the formal estimation performed on
01/07/2015. ._ . , ~ .. .

15 Debtors : . f 2018 2017

Grants receivable - ~ ~ ~ 136,703 ~ 68,463
Prepayments ~ ~ ~ .' 34,254' 33,304
Accrued income 24,502 10,662

195,459 -- . 112,429

16 Creditors: amounts f'aliing due within one.year - 2018 2017
£ £

Trade creditors 66,969 40,096
Taxation and social security costs 25,898 21,136
Pensions 6,473 10,684
Accruals 45,050 51,466
Deferred income ~ ~ 75,005 " 107,193

, .

. 219,395' 230,575
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~Ii~VIINGHAM CITIZENS ADVICE BUREAU SERVICE LIMNED
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

17 Deferred income

Deferred ix►come comprises of income received for the following projects for which performance is expected in the
following year; totalling £75,005 in 2018 (2017: 107,193):

.. - ~ CCGs - . MAS Henry Smith BCC LEAS
£ £ £ £

Balance.as at 01 Apri1201Z ' ' - 38;4~33~ 18,750 - 50,000
Amount released to income earned - (38,443) (18,750) -
Amount deferred in year 6,255 - Z 8,750

Balance as at 31 March 2018 ~ 6,255 - 18,750 50,000

18 Financial instruments ~ 2018 2017
. £ £

Financial assets
Financial assets measured at fair value through profit &loss:
- Cash at bank and in hand . ~ 809,588' ~ 841,731
Financial assets that are debt insmunents measured at amortised cost:
- Grants receivable 136,703 68,463
- Accrued income ~ 24,502 10,662

.. , ~ 970,793 •920,856

Financial liabilities
Financial liabilities measured at amortised cost:
- Trade creditors ~ 66,969 40,096
- Taxation and social security costs 25,898 21,136
- Pensions 6,473 10,684
- Accruals 45,050 51,466

l9 Provisions for liabilities

Dilapidations on leased premises

The dilapidations cost is repayable as follows:
Within one year
Between one and two years
Between two and five years
After five years

144,390 123,382

2018 2017
£ £

xo.000 so.000

80,000 80,000

80,000 80,000
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. : BIRMINGHAM CITIZENS ADVICE BUREAUS SERVICE LIMNED
NOTES TO THE FINANCIAL STATEMENTS ` , , .: ' '.
For the year ended 31. March 2018

19 Provisions for liabilities (cont.)

Movement in provisions ~ 20.18 2017
£ £

Dilapidations provision brought forward 80,000 80,000
Increase/(decrease) in the year - -

Provision carried forward 80,00 80,000

An increase.in the di]apida~ions pro~Vi~ion was. made in 2016/17 after a dilapidations review was undertaken on 08.05.17
by Pollie Jelfs MRICS of Fusion Building Consultancy Limited. The expenditure is expected to occur in June 2019 when
the current lease at Gazette Buildings comes to an end.

20 Unrestricted funds

Balance at ~ '
01 April Incoming Resources

2017 resources expended
£ £' £

General fund ~ ~ ~ 610,891 1,007,993 933,665
Designated funds::Leasehold improvements ~ `103,778 - 47,97
Designated funds: Freehold buildings 184,672 - 7;665
Designated funds: New Accommodation - - -
Designated funds: Reserves Policy - - -

Transfer Balance at
Between 31 March
Funds 2018

£ £

(639,597) 45,622
- ~ ~ . 55,881
- 177,007

200,000 200,000
448,041 448,041

Total UnrestriCtetl funds 89,341 1,007,993 _989,227 8,444 926,551

A designated fund of £55,881 has been set up for the leasehold improvements at Gazette Buildings (2016/17: £] 03,778) and
the freehold property at Tyselay for:£177,U07 (2016/17: £184,672) as these amounts are riot~readily available to spend on the
charitable objects of the Charity.

21 Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances of grants received
for specific purposes:

~galance at Transfer Balance at
. - :. ~ , O1 April Incoming Resources Between 31 March

~ ~ .2017 resources ' expended Funds 2018
£ £ £ £ £

Birmingham CC Mental Health - 73,930 65,800 - 8,130
Bnmingham CC.Gs 25,647 302,328 277,684 (50,291) -
Severn Trent Trust Fund - 62,193 76,333 14,140 -
Macmillan - 300,182 324,131 ~ 23,949 -
BSL ~ 7,047 8;662 19,467 3,758 -
The Henry Smith Charity - 45,000 -.41,141 - 3,859
Other grants - 3,000 3,000 ~ - -

Total '•32,694 795,295 807,556 (8,444) 11,989
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Project Descriptions

Birmingham Clinical Commissioning Groups (CCGs) , . .

The .object of the scheme .is ~to provide a generalist advice service to patients within two of Birmingham's Clinical
Commissioning Groups (CCGs): Birmrr~gham Cross .City and Bnmingham South Central. Referrals to the services are via
GPs and members of the Primary Health Care Team. Advisers are located in ~GP practices across Birmingham and the aim of
the service is for patients to be .supported .and advised. on their non-clinical issues in a familiar environment, whilst freeing
practice staff.time to focus on clinical issues. This contract has been extended to March 2019.

Severn Trent Trust Fund

Has granted funds for a fourth •year extension io the .original three year project to deliver debt advice to Severn Trent Water
. . customers. CAB is delivering this service, -with funding ending in March, 2019.,

Birmingham City Council (BCC) —LEAS

A three year contract commencing' April 2016.. Working in partnership with Spitfire Advice Services and Birmingham
Settlement as the GBAS -LEAS:.pat~ers, we are contacted as a partnership to assist 8,550 people per year with 21,375
benefits, debt and employment enquiries; achieving 1,920 advice outcomes achieved per year. Services will be .delivered
across four advice hubs via telephone and digi~ai channels, with CAB delivering a face to face service from Gazette building
and the former customer service centre in Saltley.

Birmingham City Council (BCC) -Mental Health

This is for. provision of specialist welfare benefit advice to clients. Appoin~r►ents are offered at three outreach community
menfal health'sites, with emphasis on clients with specific health problems namely mental health. Referrals are received from

~CPNs, psychiatrists and.social workers. The Mental Health contract has been extended to March 2019.

Community Law Partnership (CLP)

Delivered in partnership within the Birmingham Housang Court Duty Possession Scheme, which is managed by Community
Law Partnership. We represent clients at:Burningham County Court for rent and mortgage possession proceedings or when
they. attend court to request that a warrant for their ev}ction is suspended. An ongoing contract paid, on a case-by-case basis.

Money Advice Service: Face to Face Debt Advice

Citizens Advice has contracted with Birmingham CAB to provide debt advice through the Money Advice Services. The aim
of the project is~ to provide free, independent, impartial :Money Advice to atl those who seek our assistance in a safe, non-
discriminatory envirdnmen~t. The Money Advice contract is funded until the end of 1Vlarch 2019.

Macmillan Cancer Support

The project is currently, deli~ere~d out of. four hospitals; Good Hope, Heartlands, City Road and the Queen Elizabeth. The
project provides help and assistance.to those'people affected by cancer directly or through the illness of a family member in
relation to benefits advice. This contract ended at the end of June 2017.

From ls`.July~ 201'x, we have a new contract with Macmillan to provide a welfare rights service for people affected by cancer
in ~umingliam and Solihull who are struggling to cope with the fmaricial impact of the disease. It is a five-day service
primarily delivered in acute settings. Referrals to the •service are via clinical nurse teams, consultants, multi-disciplinary teams

- and other health and social care professionals and clients can also self-refer. This funding ends in June 2019.
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Project Descriptions (cont.)

The Henry Smith Clarity -Senior Benefits Practitioner/Voluntee~~Develop~ent Officer ~ • ~ ~ ~- ~ A; . .•

I~ lJctober 2016, 'our application for a further three years funding from the I-~enry Sr~ith~ Chanty. was successful. The post - , ,
funded by. this.. straam~ has been updated- to reflect the changing needs of the :organisation;: with•;the :focus :moving beyond • ,
welfare benefits ~ alone,. io a more holistic approach to .clients' needs; and: away ~ro~n specialist support to .paid staff to -the
support of volunteers. ~ . :.. ~ , , ~ .

The post holder is, now responsible for'the recruitment, training and development of volunteers to deliver high quality advice
~n welfare benefits ar~d related enquiries including employment, housing; firaaneial capability, relationship and immigration.

Barrier BuSting~Deaf/BSL•advice project (Big Lottery through Citizens Advice nationally)

A.two year. protect which commenced in October 2015 to recruit and train a DeafBSL adviser to deliver advice to Deaf
clients for 20 hours per week. Funding for this project ended in September 2017. Citizens Advice (national) have not applied
for continuation funding for this work. ~ ~~

22 Analysis of net assets between funds
Unrestricted ~ Restricted

funds ` ' ̀ 'funds Total

Fund balances at 31 March 2018 are
represented by:
Tangible fixed assets 232,888 - 232,888
Net current assets b93,663 ~l 1,989 705,652

i
926,551

:, '
11,989

--

938,40

.. . , . .. . Unrestricted Restricted.
~' funds funds Total

£ £ £
Fund balances at 31 March 2017 are
represented by:
Tangible fixed assets , 288,450 - 288,450
Net'current assets '610;891 ~ 32;694 ' ' G43,585

899,341 ~ ~ 32,694 932,035

23 Commitments under operating leases

As at 31 A~Iarch 2018, the company had commitments under non-cancellable operating leases as follows:

Land and buildings Other `
. 2018 2017 2018 X017

£ £ £ £

W i~thin one year ~ 91,051 90,204 42,294 45,004
Between one and'twayears 15,175 90,204 13,823 42,793
Between two and five years - 15,034 - 13,986
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24 Related parties

. . .... Citizens Advice BumingYtam (CAB). is a member of The National Association of Citizens Advice Bureaux (Citizens Advice),

.. - ~ the. national charity (Charity Number; 279057•) which sets out a framev~ork for standards of advice' and .case .management and

supports local offices with an information system, training and other. services. ,

.. A representative of Citizens Advice' attends some .meetings in an advisory, control and regulatory capacity. During the

201.7/l8~financial year payments were made to Citizens Advice to the value of £16,138 (2016/17: £15,335) in respect of

subscriptions, accountancy support, training services, stationery and. sundries: • RecEipts from Citizens Aduice for contracts

and grant funding totalled £495,172 (2016/17: £456,120).

Trustee N. Warner is an employee of Gateley L,LP: IDuY`ing-the 2017/18 fu}aficial year no payment was made fi~ Gateley LLP - .

(2016/17: £1,200) in respect of legal advice.

Councillors Gareth Moore and Wictoria Quinn are appointed by Birmingham City Council. buring'the 2017/'18 financial year

payments were made to Birmingham City Council of £125,292 (2016/17: £104;107) in respect of premises rentals, council

taxes and business rates.. .Receipts from Birmingham. City Council for contracts and grant funding in the year totalled

£473,636 (201.6/17: £425,136): An amount• of £50;0 0 is owed at the yearend (2016l17..£S.O,OOQ) to BCC with regard to the

LEAS contract.

25 Reconciliation of cash. flows from operating activities ,, . ~ 2018 2017
£ £

Net income / (expenditure) for the reporting period
Add: Depreciation charge
Less: Interest income
(Increase) /decrease in debtors ' ,
Increase / (decrease) in creditors and provisions'

Net cash provided by operating activitSes .

26 Analysis of cash and cash equivalents

Cash at bank and in hand

6,505
55,562
(843)

(83,030)
(11,180)

(32,986)

'1018

809,588

Total cash and cash equivalents 809,588

(71,217)
55,562
(695)

175,327
113,690

272,667

2017

841,731

841,731

27 Members liability

The Charity (.which has the working name of ̀Citizens Advice Birmingham (CAB)') was formed as a company limited by

- _ ~ guarantee on 3`a.I~ecember 1987 (Company- Number: 02202427). The full name.of the charity is Birmingham Citizens

Advice Bureau Service Limited and was xEgisterzd with the Charity Commission on 15~' December 1987 (Charity Number:

519639).

.:. None. ~f.the trustees has any beneficial interest in the company. All of the trustees; ire members of the company and guarantee

to contribute £ 1 in the event of a winding up.
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